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Welcome to this May 2013 edition.

You're faced with a tough decision in your business. You've weighed up all
the options, so what do you do now? Go for the one that has real possibilities
but an element of risk? Or take it cautiously and settle for the devil you know?
International business coach and author Margie Warrell, now back in
Australia after building a highly successful career in the US, believes
passionately in being prepared to accept risk - not for its own sake, but asa
means of unlocking potential, in life as well as in business, She makes the
case in this month's program.

We have some probing questions for you this month - especially if you're ina
leadership position. The first question comes from corporate trainer and
psychotherapist Tao de Haas, who asks you to consider how engaged your
employees are at work. You may think they are, but are they, really - and do
they have your best business interests at heart? And here's another question,
this time from master coach Noel Posus, and it concerns the practice of
coaching itself. You may coach others in your organisation, but do you do it
well? In fact, what is best practice in coaching and why do you need to know?
MNoel provides valuable food for thought.

With just a few days to go before our Federal Treasurer hands down his much
anticipated Budget, the highly regarded Professor Neville Norman sets the
scene, with some helpful tips on what to look out for, from a business
perspective, on the night.

Also this month, we discuss the winners versus the losers in manufacturing,
what it takes to get new projects off the ground, and how to make sure your
new website isn't costing you the earth, but is providing value for money.

There's plenty of variety and good information this month - enjoy!
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Information

For more information about the topics discussed on this program,
please contact the relevant organisations listed below.

ECONOMIC UPDATE

Professor Neville Norman,
Melbourne University
neville.norman@unimelb.edu.an

WHY WE SHOULD TAKE MORE RISKS
Margie Warrell, author, “Stop Playing Safe”
T: 03 9111 6553

info@margiewarrell.com
www.margiewarrell.com

ARE YOU DISENGAGING YOUR PEOPLE?
Tao de Haas, Corporate XL

T: 02 9499 2499

tao@corporatexl.com

Tao will be conducting a master class at the
Institute’s VIC Business Forum 2013 and will
also be part of the Institute’s Live One on
Demand New Manager series in June 2013.

HOW TO MAKE MONEY IN MANUFACTURING
Jason Furness, Manufacturship

T: 1300 226 121

Jason@manufacturship.com
www.manufacturship.com

GETTING A NEW PROJECT OFF THE GROUND
Stephen Lake,

Institute of Management Consultants

T: 1800 800 719

stephen.lake@ime.org.an

www.imec.org.au

business

your partner in business strategy

WHAT IS “BEST PRACTICE" IN COACHING?

Noel Posus, Incredible Awareness
www.askacoach.com

noel@askacoach.com

Noel will be presenting at the Institute’s Business
Forum 2013 in WA, NSW, VIC and 54A. For more
information, please visit:
www.charteredaccountants.com.au/businessforum

FINDING YOUR HIDDEN PROFITS

John Cleary, Cost Management Specialists
T:o0411 52257

costmani@costms.com.au
WWW.COSImS.COm.au

REDRAW FACILITIES, OFFSET ACCOUNTS AND TAX!
Michael Jones, Cummings Flavel McCormack

T: 03 9252 0800

enquiriesi@elme.com.au

www.cime.com.au

HOW MUCH SHOULD A NEW WEBSITE COST?
Heather Maloney,

Contact Point IT Services

T: 03 8525 2082
hmaloney@contactpoint.com.au
www.contactpoint.com.au

Institute of
Chartered Accountants
Australia




Hear and now

Keep abreast of the latest development in business and tax in your car,
at your desk, or even on the bus!

Your annual subscription will consist of monthly audio updates either on
hot topics in business or the latest tax news.

You can choose to have your subscription delivered each month on CD
or online. The online version has an optional MP3 download capability
enabling you to keep up-to-date via your iPOD®, compatible mobile
phone, PDA or any other MP3 device.
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Flexible learning solutions

The finance and accounting landscape is constantly changing and our ~Learning portfolio
makes staying ahead easy. The availability of a wide variety of online training options and topics

allows you to complete your CPE hours with the flexibility you need.

To find out more about the flexible »Learning options visit

Institute of
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